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Introduction
Digital Technologies and Artificial Intelligence continue to transform companies in all sectors and industries.  As 
companies leverage them to extend their reach into new markets, geographies, and adjacent industry ecosystems, 
there is indeed a blurring of historical industry lines.  Embedded finance/embedded insurance products, IoT-based 
products and services, open banking, open insurance, and new players in the global payments arena are becoming 
the new norm.  Disruptions from within and outside industry ecosystems will continue in the foreseeable future, and a 
new set of winners and companies that are forced to fold their cards and exit will be prevalent.  Big Tech (e.g. 
Amazon, Google, Microsoft, Meta) and Big Retail (e.g. Walmart, Amazon, Alibaba, Walgreens, Costco) will continue to 
play in multiple industries, and expand their reach even more.

Knowledge of sectors and industry ecosystems, and the players within them  is more important today for both the 
professionals, and the younger generation who are still pursuing their university degrees and starting out their 
careers.  In fact, the more successful the company that they are working in is, the more likely it will operate in multiple 
industry ecosystems, as well as, face disruption and direct competition from new players.

This document provides a condensed summary of the players in the Property & Casualty Insurance Ecosystem and 
the typical products and services they provide.  It shouldn’t be a surprise that in the insurance industry most of the 
experienced professionals have only worked in one or two lines of business.  While specialization remains important 
in today’s world it’s no longer sufficient.  Opportunities for growth lie in the adjacent ecosystems, and through strategic 
partnerships and alliances - especially with respect to embedded insurance, embedded payments, and other forms of 
embedded finance. 
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Thank You!
Disclaimer:  This communication was created by SoundStep Consulting Services and 
contains general information only.  It is not intended to be a substitute for detailed 
research or the exercise of professional judgment.  SoundStep Consulting Services is 
not, by means of this communication, rendering professional advice or services.  
SoundStep Consulting Services cannot accept any responsibility for loss occasioned 
to any person or entity acting or refraining from action as a result of the material in this 
communication.  Before making any decision or taking any action that may affect your 
business or finances, you should consult a qualified professional advisor. 
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