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Measuring Realized Benefits Checklist

Is there an itemized list of all the overall program deliverables (which includes
features, functionality, processes, manuals, etc. that were agreed to by the
stakeholders’ and the program team), and an itemized list of all the
organizational change management deliverables?

Have the Benefits Realized for each item provided in the list (from item 1 above)
been documented

Has a monetization task(conversion of each benefit realized into financial terms)
been completed so that each benefit is expressed in financial terms?

Have the Benefits Realized that are attributable to the successful implementation
of the organizational change management activities been identified?

Has the list of individuals and teams being recommended for awards and
recognition for the successful completion of the Program and the organizational
change management been completed?

Has the list of all the benefits delivered (financial and non-financial) by
stakeholder been completed, and includes every stakeholders’ sign-off?
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Disclaimer: This communication was created by SoundStep Consulting Services and
contains general information only. It is not intended to be a substitute for detailed
research or the exercise of professional judgment. SoundStep Consulting Services is
not, by means of this communication, rendering professional advice or services.
SoundStep Consulting Services cannot accept any responsibility for loss occasioned
to any person or entity acting or refraining from action as a result of the material in this
communication. Before making any decision or taking any action that may affect your
business or finances, you should consult a qualified professional advisor.
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