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The 13 Components of the SoundStep Consulting Services’
Organizational Change Management Framework (OCMF-13)

1  Executive’s

(I)lan Vision & Stakeholder
Purpose for the Management
Change
6  ocwm 7
Committee & OCM Team
80w Governance Structure
Process
A

Teap

© Copyright 2023 - SoundStep Consulting Services

3 4
Cielize Impact Risk Analysis
Analysis
8 9
Communication Learning and
Strategy and Development
Plan Strategy
12 13
Measur.lng e Continuing OCM
Realized SUDDOTt
Benefits PP

5
Strategy for the

Organizational
Change

10

Change
Implementation

H SoundStep Consulting Services



9 Learning and Development Strategy Checklist

Learning and
Development

Strat
ey 1. Have the Training Needs and Requirements been defined and analyzed for each

role impacted by the Program?
2. Has a single, overarching Training Strategy and Implementation Plan been
prepared?
3. Does the Training Strategy include:
a. Training Curricula, Courses, and Materials
b. Distinction between Mandatory and Optional
c. ldentification of training courses that require formal certification (internal or
external)
d. Training Delivery Methods (Traditional classroom, Virtual Classrooms,
On-demand/Online Training Videos, Self-Paced vs. Instructor-Led)?
List of Training Instructors (Internal and from Third Parties)?
Training Coaches
Training Costs (one-time and ongoing expenses)
Training Schedule
Target Dates for Training Commencement and End Dates
Rewards, Awards, Recognition for Completing the Training (some or all)
4. Does the Strategy include a Target Date for when all the personnel to be trained
will be identified?
5. Has the Strategy and Implementation Plan been synchronized with the
Transformation Program Schedule?
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Disclaimer: This communication was created by SoundStep Consulting Services and
contains general information only. It is not intended to be a substitute for detailed
research or the exercise of professional judgment. SoundStep Consulting Services is
not, by means of this communication, rendering professional advice or services.
SoundStep Consulting Services cannot accept any responsibility for loss occasioned
to any person or entity acting or refraining from action as a result of the material in this
communication. Before making any decision or taking any action that may affect your
business or finances, you should consult a qualified professional advisor.
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