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The 13 Components of the SoundStep Consulting Services’
 Organizational Change Management Framework (OCMF-13)
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Continuing OCM Support Checklist
Continuing 

Support

13

1. Has a plan been prepared to ensure that all impacted employees are 
provided ongoing support so that they can succeed in their new roles, 
responsibilities and tasks?

2. Has a team been created and team members identified to provide the 
Continuing Support? 

3. Has an analysis of the differences between the Expected Outcomes of the 
organizational change management activities and the Actual Outcomes (aka 
gap analysis) been conducted?

4. Have remediation plans and actions to be taken to address the gaps been 
defined?

5. Have the gap analysis and the remediation plans and actions, and resources 
(human and financial) requirements been approved by the appropriate 
Program and OCM Stakeholders?

6. Has the funding for the Continuing OCM Support been approved by the 
Stakeholder(s)
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Thank You!
Disclaimer:  This communication was created by SoundStep Consulting Services and 
contains general information only.  It is not intended to be a substitute for detailed 
research or the exercise of professional judgment.  SoundStep Consulting Services is 
not, by means of this communication, rendering professional advice or services.  
SoundStep Consulting Services cannot accept any responsibility for loss occasioned 
to any person or entity acting or refraining from action as a result of the material in this 
communication.  Before making any decision or taking any action that may affect your 
business or finances, you should consult a qualified professional advisor. 
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