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: Communication Strategy and Plan Checklist

Communication
Strategy and
Plan 1.  Has a single, holistic, and comprehensive OCM Communications Strategy and Plans for its

implementation been created?

2.  Were the Executive Sponsor(s) for the Program, the Program Stakeholders, and
Stakeholders involved in the organizational change management directly involved in the
creation of the OCM Communication Strategy and Plan.?

3. Does the OCM Communication Strategy and Plans at a minimum include:

a. The appropriate OCM information that will shared with each department and by organization
level (leaders, managers, supervisors, employees, contractors)?

b. OCM information regarding policy changes, new business operating models, new
organizational structures, roles & responsibilities, new business processes, new systems and
technologies?

C. The corresponding benefits for each item mentioned above?

d. The executives’ and stakeholders expectations for how the leaders, managers, and employees
will contribute to the success of the Program and the organizational changes?

e. The OCM objectives, deliverable, timeline, schedule and milestones?

f. The Communication Vehicles (in-person meetings, town hall and round table meetings, email,
video conferences, videos, etc.)?

4.  Was the OCM Communication Strategy and Plans formally reviewed and signed-off by all the
Stakeholders?
5. Was the OCM Communication Strategy and Plans approved by the company’s Executives

and Board of Directors?
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Disclaimer: This communication was created by SoundStep Consulting Services and
contains general information only. It is not intended to be a substitute for detailed
research or the exercise of professional judgment. SoundStep Consulting Services is
not, by means of this communication, rendering professional advice or services.
SoundStep Consulting Services cannot accept any responsibility for loss occasioned
to any person or entity acting or refraining from action as a result of the material in this
communication. Before making any decision or taking any action that may affect your
business or finances, you should consult a qualified professional advisor.
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