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The 13 Components of the SoundStep Consulting Services’
 Organizational Change Management Framework (OCMF-13)
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Change Reinforcement Checklist
Change 

Reinforcement

11

1. Has formal Change Reinforcement Strategy and plan to implement organizational 
change reinforcement workshops that will help ensure that all employees 
impacted by the Program and the OCM activities continue to be successful in their 
new roles and ways of working been created?.

2. Has an analysis of the differences between the Expected Outcomes of the 
organizational change management activities and the Actual Outcomes (aka gap 
analysis) been conducted?

3. Have formal and informal surveys to obtain feedback on how the impacted 
employees are coping with the changes been carried out?

4. Was a Change Reinforcement Strategy for gaps closure including addressing 
employees’ issues & concerns been created?

5. Does the Change Reinforcement Strategy and plan include the a schedule for the 
Change Reinforcement meetings and workshops that will be conducted?

6. Have the success criteria been defined for the Change Reinforcement activities?
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Thank You!
Disclaimer:  This communication was created by SoundStep Consulting Services and 
contains general information only.  It is not intended to be a substitute for detailed 
research or the exercise of professional judgment.  SoundStep Consulting Services is 
not, by means of this communication, rendering professional advice or services.  
SoundStep Consulting Services cannot accept any responsibility for loss occasioned 
to any person or entity acting or refraining from action as a result of the material in this 
communication.  Before making any decision or taking any action that may affect your 
business or finances, you should consult a qualified professional advisor. 
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